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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS

MALL BUSINESS DEVELOPMENT CENTER
.. in Partnership with the U.S. SBA

@M oy rpission

isuppott the growth and economic
\_'__..__f:. “’ﬁliopment of the U.S. affiliated pacific
= islands in the western pacific region by

- "—‘“f— providing high quality one-on-one

~ confidential counseling and training to

existing and prospective small businesses.
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Pacific Islands Small Business Development Center Network
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@. paciﬁcsbch
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' COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS
SMALL BUSINESS DEVELOPMENT CENTER

.. in Partnership with the U.S. SBA

The CNMIFSBDC™

Perry A. Inos Jr.
CNMI SBDC Director
670-664-3018

670-287-3018

E-mail perry@pacificsbdc.com

CNMI SBDC URL: http://www.pacificsbdc.com/sbdc-locations/cnmi
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"aII Business Training Programs
' W orkshops, Conferences, Training Programs

=—=5"C aII Business Resource/Assistance Center

. Small business information through available resources

> Community / Village Outreach Programs

« Presentations to schools, village organizations, &

community groups
2012 CNMI Outreach



' COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS
SMALL BUSINESS DEVELOPMENT CENTER

... in Partnership with the U.S. SBA

PleasedNote

s:iSO review and provide feedback on your business plan.

'-"

—— o It is your responsibility to research the market and write the
business plan; and

e Qur advice and guidance does not imply approval of your loan
request by any lending or guarantee institution, public or private.
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" CNMISBD Our Training ..
\ = Programs Include:

... in Partnership with the U.S. SBA

» INTRODUCTION TO
FINANCIAL STATEMENTS

» FINANCIAL STATEMENT
ANALYSIS

I5* HOW TO MANAGE EMPLOYEES e T OWTO BUL SRS

: _ < HOW TO MARKET YOUR MANAGE CASHFLOW

© & GUERILLA MARKETING e

» HOW TO PREPARE A
MARKETING PLAN
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Starting
Your Own
Business
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'SMALL BUSlNESS DEVELOPMENT E:NND;'ER - Tra i n i n g

in Partnership with the U.S. SBA

o Go) ,re AW, pauﬂcsbdc com

® More than 20 small business courses —
ALL FREE
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“ CNMISBD SBDC Business..
'SMCX["EA el 2 ocoLirce Partner

.. in Partnership with the U.S. SBA

all Business Administration (SB)

th [lujan, Guam Branch Manager
'671-472-7419; E-mail: kenneth.lujan@sba.qov
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CNMISBD SBA Pre erred
\ = Banking Partners

.. in Partnership with the U.S. SBA
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“ CNMISBD SBA Loan
" gl GUarantee Programs

.. in Partnership with the U.S. SBA

'-':i\:'
g_—;‘:';

=" SBA Patriot Express
- o Regular SBA 7(a) Program Loans
e CDC/504 Loan Program
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' COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS u d
SMALL BUSINESS DEVELOPMENT CENTER S

... in Partnership with the U.S. SBA

now: how to build strong and enduring business
relatlonshlps.

e Develop a clear, thoughtful, written Business Plan before

opening.

e [dentify potential rewards but are also prepared for
probable risks.
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' COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS
SMALL BUSINESS DEVELOPMENT CENTER a I

... in Partnership with the U.S. SBA

ODr marketing — Lack of focus in planning and implementing a

,_5‘—'market|ng plan.
— o Ignoring the competition - Their strengths and weaknesses, and

their likely response to your entry into the industry

e Poor customer service — Lack of commitment to reliable,
responsive, helpful service to customers

e Getting the business plan wrong - Fuzzy goals, poor research
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' COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS B u S I n e SS P I a n
SMALL BUSINESS DEVELOPMENT CENTER

... in Partnership with the U.S. SBA

ke sure that all your bases are covered (marketing,
S
lanagement, money)

—— m
-~ & Abjlity to test different assumptions and scenarios before
~any-funds are expended

® A business plan is almost always required to get a bank loan

2012 CNMI Outreach 17



— CNMISB In-summary =
' COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS
SMALL BUSINESS DEVELOPMENT CENTER
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g_; Fmancmg/CapltaI

= Managmg a Business
' » Business Expansion
« Buying/Selling a Business
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